“ AGILE DOESN'T
FAIL BECAUSE OF
TEAMS.
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AGILE FAILS
3 BECAUSE
LEAD BOLDLY. k. LEADERSHIP
BEHAVIOR DOESN'T

DELIVER VALUE.
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Teams are “Agile”... but leaders
demand fixed scope, date, and cost

Success = delivery (not
outcomes or adoption)

Leaders attend Sprint Reviews...
but don’t engage

Work is overloaded (no
WIP limits enforced)

Decisions are delayed or
escalated constantly

Feedback is ignored or
arrives too late

Teams are busy... but
value is unclear
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@ Project mindset =) Q” Product mindset

_é_ Output focus = @ Outcome focus

-
2

Focused teams

Busy t
usy teams o Y (WIP limits)
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Deadlines first = @ Value first

WHAT TO MEASURE (INSTEAD OF JUST VELOCITY)

WHY AGILE FAILS (AND HOW LEADERS FIX IT) CHANGE.

WE INSTALLED
AGILE... BUT KEPT

MANAGING LIKE
WATERFALL.

WHERE THE GAP

SHOWS UP

o ; INITIATE
S~  CLARITY FAILURE
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’O\ * No clear vision or
definition of value

b ¢ Teams start without
alignment
e S DISCOVERY
LEARNING FAILURE
» ¢ No experimentation
or validation
= A
¢ Assumptions treated
as facts

e DELIVERY
EXECUTION FAILURE
» Focus on velocity

instead of outcomes
» Feedback loops are
weak or ignored

o RELEASE

’e VALUE FAILURE

' ¢ “Go-live = success” mindset
* No adoption strategy

* No measurement of
value realized
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* WHAT GREAT AGILE LEADERS DO

(d’ Define clear outcomes before work begins

0 Stay engaged before, during, and after delivery
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Command & control == ‘% Empower & align t/ a C Drive fast feedback loops

0 Protect teams from overload

‘ ’ Make decisions quickly and transparently

AGILE ISN'T A TEAM
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Lead Boldly. Deliver Value. ‘ @ in/leehenson



