
SAFe PRODUCT OWNER / MANAGER
Abstract: What skills do you need to deliver value in a Lean enterprise? The SAFe® Product Owner and SAFe® Product 
Manager (POPM) course covers the tactical responsibilities of these roles in the Agile Release Train. The course also gives 
you the guidance and tools you need to work effectively in remote environments with distributed teams.

Learn how product owners and product managers should work together to achieve the best possible customer and 
business outcomes. The SAFe POPM course will teach you how to adopt a customer-centric approach to building products, 
using Scaled Agile Framework® to deliver more value, faster. Topics covered in this course include the daily role of POs 
and PMs; collaborating with engineering teams and business stakeholders; how to write epics, features, and stories; and 
how to design, prioritize, build, test, and deliver products with increased productivity and higher quality.

As for formality, this experience will include: 
A complete 2 day online or classroom session eligible for 16 PDU’s and 16 SEU's
A one year membership to the SAFe Community Platform 
Eligibility to take the online test and online testing fees are all included as part of this session
A complete guide/workbook with extensive reference materials and exercises   
Qualification to be eligible for the SAFe Product Owner / Product Manager Certification Exam

Audience:  This course is designed for individuals who are product owners, product managers, business analysts, functional 
analysts, or technical analysts.  

Duration: Two Days.

Class Size:  The maximum number of students for this workshop is twenty. 

This class is available as a PUBLIC course or a PRIVATE workshop for your organization. 

v How To Perform The Roles Of A PO And A PM On A Daily Basis
v How To Put The Customer At The Center Of Your Design Build And Test Process
v How To Prepare For And Lead PI Planning
v How To Decompose Epics To Features And Features To Stories
v How To Collaborate With Agile Teams To Forecast Work
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