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ADM_T THERE S A PROBLEM

)
T M NOT SURE,

BUuT I THINK
WE MIGHT HAVE |,
A PROBLEM.

L

ADMI‘I’ You HAVE A PROBLEM THAT You ARE TRYIVG TO
SOLVE AND DISclose WHY You HAVE SeLecTep

THPLEMEVTATION OF AGILE TO Help You SOLVE THE
PROBLEM K powzv 6 WHAT You ARE TRYING
SOLVE AVD WHMY IS THE F€IesT STeP TO A

successeul AcTie TMpLeMenTATTOM.
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OO ESTABLISH A \/IaioN

SET MAUAGGHEHT/ExecurIve LeveL ExPECTATIONS
AP E€5TABLISH AM Acree Vistonw: WrtHooT

A CLEAR VUTISToN 0F WHERE WE ArRE HEADIMNG

AND WHO IS INVOLVED, WE ARE MNOTHING LESS
THAMN LOST,
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é DEFINE ROLES

o

Team MEMBERS

GTAKEHOLDERS ProbucT QCKUM
ASTER

% =il
ﬁ%’ /g‘gi @% -

IDG/\)TIF‘( AUD ESTABLISH A DISTINCTION OF EVERY

A&ILE Roce : wHéh) PeEoPLE Kpow WHAT THEIR TRUE
ROLE TS AND THEY ARE WILLING TO EMBRACE WHAT

THEY SHoutD Be DoING | BEST AGILE PRACTICES

BECOME MUCH EASIER TO FoLlow.
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‘:OCUS ov Propuer Ounersuze Avp Backlos CREATION |

BACKLOG PREPARATION TS THE NUMBER. ONE Tsue I see WITH MOST
ORGANT ZATToNS ATTempTznG To emprace Actie. Mavy Are
WATITING UNTIL TOO LATE TN THE PROCESS. OTHeras ARE NOT

(REATING BACKLOG TITEMS USING THE INVEST
MODEL AVD NOT HAUING THEM PREPARED PRIOR TO PLANNING.
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=
Sf;n PROPEP AGILE MEETINGS

Here. T 3usT Heago
THeRE'D BE CooD,

WHaT DeparTHENT
ARE You From?

How proper AoTie MEETINGS WITH THE CORRECT PURPOSE , ATTEMDEES,
AUD AGEUDA : More MONEY IS WASTED TN ORGANTZAT IONS
HotDING THe TMNCGRRECT COMVERSATIONS WITH THE TNCORRET

PARTECES TIVOLVED. THE ART OF THE ComVERSATIOM IS

OVE THAT PoSITIVELY Neeps To BE MAsTerep. Euepry MeeTmus

SHoULD HAUE AN AGEWDA AND PURPosE ., WHILE THTS MAY

SEEM SIMPLE OM THE SURFACE, 1 sece GrRouPs SUFFERING FROM

THIS TISSUE REGULARLY.
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PRODUCT RELEASE CYCLES

AUNCHING NexT A
Recease TV . ;
3..2..1.. :@}

CLC—AKL% DEFINE PRODUCT RELEASE CYCLES: ‘jIGUKIMG OUT A CADEMNCE Fore
RELEASE THAT IS TOLERABLE To BoTH THE ORGANIZATIOM AMD THE (USTOMER
CAV BE (HAUENGTNG, Mot TO MENTION THAT THE PEoPLE ON THE GROUMD
FreQuenTlY WANT To FLEX DATES THAT HAVE BEEN SET FoRTH BY THE
ORGANTZATION WITH REGARD To ReELeAse Trmeerames. We veep To

DEFIVE AUD STICk TO THE RELEASE (YUES THAT MAKE SEMSE.
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CUSTOMER SATISH\CTION

| | | ] [ | | | | | | | | >

TAK& TIME TO MEASURE THE END CONSUMER SATTISFACTION : IM ADDITION
TO THE €UER So CRITICAL ACLEPTAUCE (RITERTA, WE MNEeO To ALSO NOTE
SOME CORM OF MEASURE ForR EMD COMSUMER SATISFACTIOM. THIS TNMFORMATION
CouLD BE GATHERED WITH SOMETHING AS SIMPLE AS (REQUENT DEMONSTRATIONS
0f WorkInG ProovcT, (OTHer TIMEs THIS REQUIRES MoRE TNTEWSE
(USTOMER TNTERACTION. |HIS IS WHERE WE TAKE THE TIME TO FIGURE

OUT A MEANS O€f DETERMINING PRODUCT SUCCESS.
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PP OGRAMMING PRACTICES

T Don'T THINK
THAT ovE TS GOTING
To Work...

ONM MY MACHIME...

weLL, IT WAS wok\cmG]

iy ot

EuHavce PrOGRAMMING PRACTICES © UNIT Testvo = 100%
Cope Revrew = 100y ReeacrorTvG Poortt DESTIGNED CODE = |00%
Coozne Stawoaep = In PLACE.  [urs TS THE BREAD AUD BUTTER WHEN

BUTWDIVG SoFTwAKE' (orz AVNTHING ELSE For THAT MATTGR). THE PROOF OF

FORWARD PROGRESS RESTS TV A DEMO OF WorkTuG [RESULTS.
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TESTING PEACTICES

JusT GIVE A Houer ( O
ING

WHeEN You FeeL SOMETH

Cavrzon !
LTVé
TzG6ERS

Ennanvce Testrve Peactrces © Every GRovP SHOULD BE WoRKING TOWARDS SOME
ForM OF TDD IN MY WorlD THERE Ts A TEST IN PLACE TO VALIPATE
BECore A LINE OF CODE TS EVER WRITTEN. [CVEN AWEPTANCE TesTs SHouo
BE WRITTEN AND SET TO FATIL PrToR TO THE BEGIMNING 0F ANY SPRINT.
THIS HELPS TusuRE THAT WE Do NoT GOLD PLATE THE CODE WE CREATE AND

THAT WE WORk TOWARDS POTEVTTAWY SHIPPABLE (ODE AT THE END OF Everv

ITERATTION.
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| AoTie JooLTig

T THoUGHT “MA-ILS”

WAS SOME FOREIGN
WORD FoR “ScrEwWs”

5¢rew Dr1Y ellj/

Secuae THE APPROPRIATE AGIL& TOOLING socutzon - WHILe MOT EVERY
AGILE TupemenTatIon ReouzRes A LARGE-SCALE TOOL TMPLEMENTATTON, KEEPTNG
A CLOSE €ve OM THE PROGRESS OF THE TEAMS AUD ORGANIZATTIOMN IS A MUST.
WHAT Ts viszee IS WHAT GETS DOWE. THE SIMPLE PRACTICE OF SELECTING
THE CoRRECT AGILE TOOL BASED ON WHAT TMNFoRMATION “You WISH TO COWVEY TO

MANAGEMENT, IS ANV TMPORTAMT DECISION THAT SHoULD MOT BE TAKEM LIGHTLY.
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TEAM SUCCESS

COMING IV To Work

You Oon'T HAVE TO $
CELEBRATE ME JusT

] /
\/\ =S

RN

IDEUTIFY WAYS TO MEASURE TEAM AUD GROUP <SucCCEss - TAKE TIME TO
IDENTIEY INTERNAL AND EXTERNAL SERVICE LEVEL AGREEMENTS AMND
DETERMINE WHAT METRICS OF SUCLESS WIW BE CELEBRATED AS A TEAM. Do NOT
LET THE TEAM GET INTO A MODE WHERE THeEY FEEL LIKE AW THEY Do IS
SPRIVNT AVD MEET AND SPRINT AND MEET OVER AND OVER  AGATW. THEY

NEED TO BE RECOGNIZEP (OoR POSITIVE ACCOMPLISHMENTS AMD NEED TO BUILD

TOWARDS HIGH PERFORMING TEAMS.
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o] CONTINUOUS MPROVEMENT

On To THE
NexT onve !

IDEMT IFY THE TOP THREE TSSUES THAT STILL MAY MNOT HAVE BEEW ADDRESSED T0
DATE AND PLAM A (OURSE 0F ACTION TO GET THESE TAKEN CARE OF : Uun.e THIS LIST
1s CoszeHe/usrue, NO SIVGLE LIST (outD TNQUDE EVERYTHING ONE ORGANIZATION NEEDS
TO Do IV ORDER TO SEE ALL FACETS of AcILe success. IT TS IMPERATIVE TO
CONSTANTLY (00K TOWARDS CoNTINUOUS IMPROVEMENT . THIS STEP ALLOWS You To ReEVIew
ALL PREVTIOUS STEPS AUD MAKE CERTATN THERE WAS MOTHING THAT WAS MISSED OR
OVERLOOKED. THIS ALSO Allows EOR TIME NEEDED To INSPECT AND ADAPT
INTERMNALLY . I7 15 ALWAYS A BesT PRACTICE To Look TNTERNAUY €9R ADDITIONAL

OPPORTUNITIES TO T MPROVE.
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