ADVANCING & SCALING AGILE

Abstract: Upon completion of the Agile & Scrum Foundations Workshop, many organizations consider what would be the
next logical and best step. These same organizations often become complacent or stagnant in their implementation of
Agile due to failure in understanding what items to tackle next as part of accelerating their Agile understanding. Beginning
Agile teams should attend Agile & Scrum Foundations as a Prerequisite to this training. This course is designed for
teams who have the foundational Agile understanding in place and are looking to advance their Agile understanding and
delivery. The workshop uses no slides or workbooks and is heavy on exercises designed to help teams identify
weak areas and apply advanced Agile to solve them. We also cover a number of best Agile scaling practices.

Audience: This session is designed for agile teams who already have a foundational understanding of Agile principles and
have completed the Agile & Scrum Foundations Course that are ready to dive much deeper and practice advanced Agile
concepts in preparation to best apply what they have learned.

Duration: Two Days.

Class Size: Up to 20 Students may register.

This class is available as a PRIVATE workshop for your organization.

Understand how advanced Agile principles can be applied to your existing projects.

Have a deeper understanding of Agile principles and the desire to apply a more focused
approach to achieve a more consistent and higher quality Agile delivery.

Know how to apply best practices from various Agile methods into the foundation to
achieve a higher degree of success with the Agile implementation.

Understand what it takes for a team to reach high performing and know which steps to take
next to get there effectively and efficiently.

Learn how to effectively scale your Agile implementation.

Apply the AgileDad 12 Step Agile Implementation worksheet and identify what additional
work is needed to achieve next steps towards Agile Excellence
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