
AGILE STORY WRITING WORKSHOP
Abstract: What does it take to write a great story? Learn the ins and outs of converting roadmap features into stories that 
are clear and consumable by the teams executing the work. 

Audience:  This course is designed for individuals who are product owners, product managers, business analysts, functional 
analysts, technical analysts, or any team members that will be writing or consuming stories.  

Duration: One Day.

Class Size:  The maximum number of students for this workshop is twenty. 

This class is available as a PRIVATE workshop for your organization and should be coupled with the CSPO. 

v Explore the four pillars of backlog item creation. (Ideation, Discovery, Delivery, & Release)
v Implement the INVEST Model for Backlog Item Creation 
v Identify the different types of stories and how they are requested and processed
v Use visioning, persona identification, story mapping, and bdd to create a well defined set of backlog items. 
v Learn best estimation tips for both backlog items and releases allowing greater predictability.  
v Process the 12 Steps to lead a successful Agile Implementation.  
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