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A Leadership Cheat Sheet for Building Teams That Deliver

High-performing teams don’t happen by accident.

They are built through clarity, trust, communication, and continuous improvement.

Use these 7 leadership strategies to strengthen alignment, ownership, and results across your

team.

1. Clear Vision & Goals

Teams perform best when they know exactly where they are going.

Leader Actions

- Define the bigger picture

- Set measurable outcomes
= Align work to purpose

Tool: SMART Goals

2. Clear Roles & Responsibilities

When roles are unclear, accountability disappears.
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Leader Actions

= Clarify ownership of work Responsible

The person responsible for performing the task or in
charge of a project

Accountable
The person who is liable for the s ssful completion
of the k or project.

- Reduce overlapping responsibilities
- Empower decision-making

Tool: RACI Model
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making decisions.

ed to be kept in the foop about progress,
but not nnesssarrly amivaly involved.

Alignment happens through consistent and transparent communication.

3. Clear & Respectful Communication
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4. Psychological Safety

Teams innovate when people feel safe to speak up.

Leader Actions Four Quadrants of Psychological Safety
- Encourage open dialogue

- Treat mistakes as learning Learner Safety & Collaborator Safety
It’s safe to: It’s safe to:

- Invite diverse perspectives . Collaborator RN,
« Experiment Safety * Interact with colleagues

* Have mutual access
* Maintain open dialogue
* Foster constructive

* Learn from mistakes
* Look for new

Result: Stronger collaboration and better ideas opportunites
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It’s safe to: It’s safe to:
* Challenge the status quo / Safety * Know that you are valued
 Speak up @ * Treat all people fairly
* Express ideas * Feel your experience, and ideas
* Identify changes matter
* Expose problems * Include others regardless of

title/position
* Openly contribute



5. Two-Way Feedback

High-performing teams learn constantly.

Leader Actions

- Give timely feedback

= Ask for input from the team
= Act on what you hear

Result: Faster improvement and stronger trust

6. Recognition & Celebration

Recognition fuels motivation.

Leader Actions

= Celebrate milestones

= Acknowledge effort and progress
- Encourage peer recognition

Result: Higher morale and engagement

7. Continuous Learning

High-performing teams never stop improving.

Leader Actions

- Encourage reflection

= Invest in training and development
- Promote cross-team learning

Result: Adaptable teams ready for change




The Bottom Line

High-performing teams are built when leaders create environments where people feel:

 Clear on priorities

/ Safe to contribute

/ Empowered to take ownership

V/ Motivated to continuously improve

When those conditions exist, teams deliver extraordinary results.
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