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UNTNTENDED [EATURES

Ts 11 svproseo T
Have AW ARM
STIKKING OVUT OF
ITs HEAD 7

Weren's we
SuPPOSED TO BE
MAKING A NEW
kv oF TOAS'\'ER?.

Avo 17 cLEANS Your House ...
Avo T FIGHTS (RIME...
AvD 1T SEARCHES For Burlep
TREASVRE ...

AvD IT HELPS You Frup TRYE LOVE...
AND...

ALTHOUGH IV PRIVCGEPLE TT MAY S000D EXCITING T BUILD THE MosT FEATURE RICH
TIMPLEMENTATION of WHAT You'Re TRYIV6 To DELTVER | TV MAVY (Ases THE MAINTENANCE ALoNE

CULD BE €NOVGH TO MAKE THAT MNoT THE BEST IMPLEMEMTATIoN TDEA. 0/0 MAVY PRoJECTS THE DELIvery

TEAMS ARE ENWIRAGED TO EXCEED STAKEHOLOER EXPECTATTONS. THe DANGER IS IN (REATING EMERGENT

CODE AOD STRAYING FROM WHAT (owp B THE HMINIMUA VUTABLE PRodOCT. (A)HE/U IV DousT KeeP TT

SIMPLE. SIM?L€ TMPLEMENTATIONS ARE OF€TEN THE RooTS OF GREAT PRODUCTS IM THE

COUTURE.
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ESIGNED ARCHITECTURE

T Kwew WE SHWLD've
STARTED WITH THE DooRS.'

THéZE ARE T TYPES OF ARCHITECTURE :

1)

2)

S(ARecvzou Atzcnrrec'ruze - IU THE L)‘LZAKD oF OZ THE SXARECROW WD THREE TRATTS THAT
WoulD GET HIM TNTO TROUBLE. FmST, HE WAS BRATMLESS. Secouo, €EVERY TIMeE HE DAnCED or Moven
UIS €RTEUDS ULowd sTuee HIM WITH MIRE STRAW, LHETHER HE NEDED TT oR AJoT. THIS IS LIke BRATMLessLY
STUCFIVG UHAT T¢ ARCHITECTURE INTO THE (0DE JusT IV CASE ou NEED TT (ATeER. THIZD, UE LAS ELAMMABLE.

Au%oue Wro HAS BUILT WAPMAZARD ARcvTTecTWRE KAOUS WHMAT IT's LIKE T0 GET BURWED.

STééL THzeAD Arciztecrore —  Prror To aser MEASUREMEVT | BUILDINGS AUD SPANS LERE
CONuSTRUCTED VUSIVG THE STEEL THREAD METHOP. Azcurrecrs WOULD STRETCH A SIVUGLE STEEL THREAD
ACROSS A SPAM TN ORDER TO AWWURATELY MEASVRE DISTAuUCE. GET IV THE HABIT OF€ (REATING
EMERGENT ARCHITECTURE, HAue CovTrots IN PLACE TO HELP REPRPOSE BUILT ARMITECTURE ALD BETTER
LEVeRAGE oP€e. MAKE IT A PRACTICE TO OMLY LRITE LHAT (ODE TS MECESARY TN ORDER TO ACHIEVE
THE BASIC GoAL. Dow'T overpue TT.
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LACK OF PIZODUCT BACKLOG MANAGEMENT

I NAPPROPRIATE \/I5I BILITY

wE PRIDE OURSELVES ON How

MANY PLATES OUR PRoDUCT
OWNERS CAV SPIN.

OxkAy, ADD
AvotHer ope !

THE PRODUCT BAKLOG TS OFTEN OME of THE MANY HMISUNDERSTOD MYSTERTES OF Aere. I ZOOZ,
Kenw SCHOMBER EuCaRAGED PRoDUCT OWMERS TO (APRE EUERY WHIM AWD/or TDEA Tw THE PRoDUCT
BACKLOG. T SMALL ORGANT2ATTouS THIS Ts A GREAT THIWG TO PRACTICE, FwR euTerprTse
ORGANIZATTONS, WHAT's ot BEING ACTIVELY APDRESSED Io THE BACKLOG TS OMETIMES CLITTER,
EsPectAlly EoR  PRobuct owNers WITH MAVY SPTuNING PLATES. MAIUTAIHIUG A BACKLoG THAT CLeARLY
STATES LK Io MOTIon IS PREFERABLE. ISPAYING UHAT TS BEIVG (WRKED o0 To THE CURREWT
RELEASE TS OPTIMAL K THEN DISPLAYING LORIC CoR AV UPCMTING RELEASE AS THE (URREWT RELEASE
WUIVDS Dowpn. (:AIere TO MATIVTAIN APPROPRIATE VUISIBILITY CoulD CAUSE (onwFusTon) OVER WHAT LIRK
£5 o0 DECK AUD WHAT ORDER THE REMATNING WoRK COULD BE COMPLETED TN, THIS TS ALSo A LEADTUG
CAuSE 0€ MISTVTERPRETATIoN OF FoRECASTING AMUD THE WUMBER ONE REAsoN LEADERSHIP UAS (TMTTED

CONTROL OF WRK TA) PROGRESS.
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UTDATED DEFECTS & BUGS

___

THAT's OLD MAN Temaus
FIRST BUG IN THE SYSTEM.
THeY SAY HE's BEew Here
FoR 20 YEARS OR 50.

THé BLG QUESTIOM for MOST ORGANTZATIONS TS How oLd SHOULD THE OLDEST DEFECT oR TU6 Tv THE QUeve BEC

(JH\:LE MAVY ORGANTIZATIONS STRUGELE WITH THIS ANSweER, TT REAUY IS QUITE SIMPLE. Teanms THAT EMTBRACE

Acrie Work. OM BUGS QuTcklY AuD GET THEM REsoLveD. Bues Aee TYPICAWY ADDRESSED TN THE
CRREMT SPRIVT I€ THEY ARE MISSTon C(RITTCAL or aueved For THE NEXT sprInT I€ MoT. Gone
ARE THE DAYS 0F TRADTTTowAL DEFET TRIAGE sessTous. WHew ALL IS SATD AMD Do, MosT
DECECTS ARE Sowved BERRE THEY ARE ForrAly STARTED, ETTHER THE (USTOMER HAs Fouud A
SUITABLE LJORK ARowD  THE DEFECT HAs BEEW FIXED LMHEN ADPRESSING SOMETHING ELSE | THE
DEFECT WAS ACTVALLY A REQUEsT (o ENHANCEMENT,

OR THE DEFECT SOoMETIMES TusT Doesn'T MATTER.
A pDew STATUS CALED KON BuT MOT RESOLVED GIVES

O0RGANTZATIoOS THE CHAMCE TO ARCHIVE OUTOATED
DEFECTS WITHOUT HAUING TO FEeL OBLIGATED TO Do DEEP RESEARCH AND ANALYSTS WHEW TTS MoT

MECESSARN . THLs ALso ACEORDS THE REAL DEFECTS THAT ARE AFECTING YooR CuSTOMERS TO SRATCH
THETR LAY To THE SURFACE,
LHERE To DRAL THE LINE.

Rask TOLERANCE MATURAUY TS A KEy To BEING DECISIVE IN
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{,ACK OF AUTOMATED TESTII\JG

Tue TesT TS ALMosT Dove,
s Keep (ranKIVG THAT
WHeec .

L]
yz 0>
-

K ﬂzé \

('JHAT PCRCEMTAGE OF YouR CoDE REQUTIRCS DEUELOPERS TO PERFORM A QUALT FTED UNIT
Test ¢ L6 Yoor Avswer was Less THAV [00%  syame oo voo! Every DeveroPer wriL
BE QUIk TU CMPLAIN AOD CALL THIS ADDITIoNAL BusY worle LHEN THEY (outD BE CRANKING OUT
ADDITIONAL CRAPPY CoDE. LT TS CRITICAL THAT WE TEACH DEVELOPERS TO TEST ALL OF
THEIR CODE. THeEY WIL BEOME BETTER DEVELOPERS AND TESTERS As A REsuCT.

UMAT PERCEMNTAGE OF YouR oRE CIDE WARRANTS AN AUTOMATED REGRESSToN 'resr? I‘r‘s IMPorTAUT TO
HAUE AUTOMATED REGRESSToN TEST SUITES TV ORDER TO WAVE THE BEST CHAMCE PosSTIBLE To CATCH
LHED SomeTHING MEW HAS BROKEN SoMETHING PREVTIoVTLY BUILT. The keq uere 15 How AN |
How FAR, AND How DEEP Do LE PLAYT OUR REGRESSTON seD?. THé REAL ANSWER Ts FT DeEPCIDS,
EUERY ORGAMTIZATION HAS A DIFFERENT RISK TOLERANCE WHEN TT CoMES TO DEFECTS . Re@\kowss

0F “YovR RTSK TOLERAN(CE , AS An ORGANTZATION TT TS ALWAYS BEST TO PERCRM AUTOMATED
REGRESSToNn TESTS,
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LACK OF CODII\IG STAND/\IZDS

I7's ABwWT TIME We RN
THAT THERE SeMI(oLon)
OUTTA THIS HERE Town !

A\

No TO (ONSEUTIVE WoRDS BWOITHER DEVELOPERS MoRE THAV GDIMVG STAVDARD, JusT As
MARKETING DEPARTMENTS ARoUND THE (wRLD WAVE CREATED sSTYLE GUIDES THAT TMSTRUCT VS
ON THE BEST AND ONLY UAYS To USE (oMPAOY LOGOS —UHAT OuR EMATL STGMATURE SHould Look
(IKE, €TC. TT TS EQUALLY TMPRTAMNT THAT UE HAVE A STAVDARD Two WACE For BotH (0DIMG6 AND

(oDING AWD TESTING. For DEVELOPERS | THUTS MEADSs TUEY Follows A STANDARD LHEW CowsTRUCTING

(ODE THAT oD Alow EoR ANY OTHER DEVCLPER TO Focord BEUTMD THEM AUD Kldow EXACTLY UHAT
THE FIRST DEVELOPER (0DED AND WHAT IT WAS TWTEMDED TO Do. I|HE SAME Ts TRu€E Cor
TEsTERS . éuez# TET SHoULD BE WRITTEW IV suH A UAY THAT AVY OTHER MERE MORTAL ScouD
BE ABLE TO SEE A TET AVD know EXACTLY WHUAT WIW BE TESTED AMD WHAT THE EXPECTED

RESVULT SHoulD BE. THESE STAWDARDS Setoutd BE Tmstrrvren ASAP Teé T (omRewTey To
PLACE.
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I_ACK OF REFACTOIZII\/G/PEEQ RE\)IE\A!

)

”PHILLIPE\

/

Ou GooD,
"Wrs HigHuess'
HAS ARRIVED

N

Wro Ts Puzuzee Yoo Ask ¢ Cucey oRGAWTZATION Knous TUIS Guy ... HE Drrues THe Hi
HunMea TO WORIKC AUD PARKS SIDEWAYS ACROSS AlL 0€ THE HAWDICAD PARKING PLACES RIGHT
IV FRONT 0f THE BUILDIVG. He raes TV AT [0:30 Ao Ts NEveErR THERE LATER THAM 3PM.
He curers AuD Qurckly Rums To WIS (oRMER OFFTCE WHERE MULTIPLE WALS HAVE BEEW
KoockeD Toow TA) 0RDER TO ETT UTS €GO As THE CoORNER OFTCE ALoNE WAS NoT EMNOUGH . He
TURNS O UTS NINE HMONITORS AuD TAKEs Hrs Hetm sergwd THe staesit® L. AM. Turesszve Awd
SETS 0FF AN ALARM THAT CANY BE HUEARD THROUGHWT THE BUIDING ALERTING OTHERS THAT HE HAS
EPVTERED THE WRITWDTING., Ovy T TEU THosE UHO TWQUIRE OF WUTS ASSTSTANCE THAT UE TS
WAY Too Bosy TO ASSTST. YET THe CoDE Ts RIDPLED WTTH PLACES TUAT A T Yoo REAM THIS
LTHE OF (DE To MOTHING =~ ConTACT Puzuzpe. we AW Ko WHAT HAPPENS TE APYONE ELSE
Toucdes THzs co€. BOOM !  THTs CHARACTER Coud BE THE BEST THING THAT HAs €Ver
HAPPERWED To YouR ORGANT2ATION OR THE LIORST THING EVER CREATED, TT TS AW TN THE

MANNER To WHICH HE CNGAGES WITH THE ResT of THE O0rRGAMTzATToo. HE Ts szupt A Puzzce
TO BE Sowvepd.
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