CERTIFIED STABLE HYBRID PRODUCT OWNER

Abstract: Planned-based (Waterfall) and Agile project approaches have co-existed for over two decades. A creative new
approach to executing projects combines the best aspects of each approach into a “Hybrid Project.” The Stable Hybrid
Product Owner is now able to execute dependency-heavy projects in an Agile Sprint-like manner.

As for formality, this experience will include:

A complete 2 day online or classroom session eligible for 16 PDU’s and 16 SEU's

A two year membership to the Stable Institute

Eligibility to take the online test and online testing fees are all included as part of this session
A complete guide/workbook with extensive reference materials and exercises

Audience: Individuals familiar with plan-based traditional project approaches (PMP®) and Agile approaches (Scrum) and
want to know how to combine them.

Duration: Two Days.
Class Size: The maximum number of students for this workshop is twenty-five.

This class is available as a PUBLIC course or a PRIVATE workshop for your organization.

Understand how to create a Work Breakdown Structure.

Understand how to create a Gantt Chart.

Understand how to create a Sprint Board.

Understand how to integrate all of these tools.

Understand how to use a WBS, Gantt Chart, and Burn-up Chart for project performance tracking,
forecasting, & reporting.
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