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April Agile Brings May?

Many people ask me what the best process
is when it comes to handling defects within
an Agile Organization. Some state that it is
easiest to maintain defects in an
independent backlog or tool and have a
dedicated team work on them from there.
Others believe letting the entire team work
on the defects as part of their standard
iteration is a best practice. Still others fall
somewhere in between. The fact is, we all
need to come fo the realization that
defects do happen and establish a way to
overcome fechnical debt.

I like to think about technical debt in the
same light as consumer credit card debt. It
is never good, it never sleeps, and it is
always there to remind us that we are in
bondage to a different master than the
one we may desire. As the debt increases,
so does our stress. As our sfress increases, so
does our inability to work effectively. What
can we do as an individual to be just a little
better at reducing and ultimately
eliminating any technical debte What are
the best practices as a team that we can
follow to help product owners understand
the risk of allowing the debt to builde How
can we as an organization build trust in our
teams and allow them the fime needed to
inspect and adapte Are we giving our
teams the fime they need to build in
qualitye Is our regression testing automated
and ready to help us lower our debt ratio?
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In all reality, | think we know what happens
if we woke up one morning and decided
not to pay our bills. Our debt would
increase, our credit score would surely
suffer, interest rates would increase, and
the people we owe money to would lose
confidence in our ability to deliver on
budget and on fime.

Why should it be any different when our
teams think about defectse Do we want
to wind up in a situation where we owe
more than we could ever afford to repay?
What steps do we need to take to help
teams get out of debt and stay out of
debte

We should never find ourselves in a
position where we are worried about
checking in the code because we are
worried about the new debt that may be
infroduced. We should never be afraid to
inspect and adapt due to the bugs we
may find as a result of the inspection
process. The ultimate question becomes
how do we look forward to what is coming
in May¢ How do we begin to answer the
phone and open our mailbox again
knowing that everything is going fo be
okay?

The factis we need a call to action and a
plan to eliminate our debt before it
continues to arow and consume us!
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easiest way to do thatis to
allow the team to get
caught up and promote
best practices when it
comes to the feam
reducing and eventually
eliminating technical debt.

result will be better if the made a sound or not... what do you think?

team does slow down and
gain their footing instead of
always trying to
continuously run.

they are no longer under

Email us and we will post the results next
the bondage of month.

technical debt and can
feel confident that all
new work will commence
with a clean slate.




